
t
109

MONTCLAIR NEW JERSEY

May 13 2014

The Council of the Township of Montclair in the County of Essex met in the Second

FloorConference

Room
in

theMunicipalBuilding
205Claremont

Avenuefora
Conferencemeeting
at

7

00
P

M
PresentMayorJackson

Deputy

Mayor
Russo

CouncilorsBaskerville

Hurlock

McMahon
Schlagerand
SpillerAbsentNone

STATEMENTOF
SUNSHINENOTICEROLL

CALL

present
On

motion

made
byMayor

Jackson

and

duly
seconded

the

minutes
ofMay6

2014were
approvedbyunanimous

voteReceive
Derek

Orth

Attorney
for

the
NewJerseyWater

Supply

Commission
Provided

information

ona
bondordinance
tofinancecapital

improvementsHe
notedthatMontclair

receives

5
of

the

4
7million

gallons

supplied

by
the

commission

Debt
serviceforthe

bondswould
bethebased
onthe

percentage

of

water
each

municipality
receives5and

funds

loaned
from

the

New

Jersey
EnvironmentalTrust
MrOrthstated

thatdue
totheway

the

debt
would

be

structured
hedoes
not

anticipate

any
increase in

Montclair
swaterrates

AGENDAREVIEW
ReceiveJaniceTalley

TownshipPlanner
Item

1

Ms
Talley

recommended
thefirmof

Thomason

Associates
to

preparehistoric

design
guidelinesfor
theTownshipbased
onguideline

standardsandthe
cost

of
22

976

which
iswithin

budgetary

parameters

She
provided an

overview
ofthisfirm

includingthe
scopeofMontclair
sproject
and

their

ability
to

provide
innovativedesignconcepts

implementation

of
user

friendly

formats
and
acompletion
dateofSeptember

2014as
mandatedbythe

state

Items
2

needed

Item
3Ms
Talley

indicated

that
a new

buyerwas
identified

however
assistance

witha down
paymentwillbe Extensionof

affordable housingcontrols

voluntaryinconjunction
with

the
Essex

Community

Land
Trust

The

Township

Planner

suggested
three

amendments

to

the

affordable

housing

ordinance

1
create

a

voluntary

programoffering

10
000

as
an

incentive

to

owners

to
extend

affordablehousing

controls

for

a

minimum

of
thirty

These

funds

wouldbe

used
to

rehabilitate
the

unit

with

the

Essex
Community

Land

Trust

serving

as

an

administrator

of
the

program

2

formalizingadown

payment
assistance

program
not

currently

included

in

Montclair
s

ordinance

3

eliminate

a

discrepancy

in

the
inclusionary

zoning

rules

thatoccurred

in
the

2009
amendment

Council

Baskerville

suggested

that
the

Montclair

Housing
Commission

review

this

proposal

before
moving

forward
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1 Resolution to enter into a contract with Thomason Associates to prepare historic

design guidelines for Montclair Township
2 Resolution authorizing disbursement cif funds from the MontclairIIousing Trust hund to

provide affordable Housing assistance for the purchase of SO fine Street Unit 317

2

500

3
Resolution

authorizing the

sale

ofrealproperty
of
theTownshiplocated

at
50Pine

StreetUnit3174Resolutionawarding
contract
fordesignand

deveiapment
ofa

pavementmanagementsystem
5

Resolutionauthorisingintroductionand
approval

of

the
2014

budget

for
the

MontclairCenter

SpecialImprovement
District
6Resolutionauthorizing

the
TownshipManager

toenterintoacantractwith
FMI3A
1aca1207

Resolution

supportingthe

ClickItorTicketMobilizationoi
May
19June1

2014
8

Resolution

ofthetownshipofMontclairconsenting
to
theissuanceof

certain
bondsfor

theWanaqueNorthProjectbythe
North

JerseyDistrictWater

Supply
Commission

Item

5ReceiveLutherFlurryBIDDirector
who

presentedthefollowing

report
Executive

DirectorComments at12
11
13

BIDAnnualMeeting AsPhilhas notedthishas

beena

good

yearforthe BID
in

a
numberof

ways
We

are
proudof

the
strides
wemade

in
events

marketing

branding
and

foot
trafficBut

thereisstill
worktobe

done
We
arefive

years intoan
economicrecovery
and
many
ofour

businesseshavenot
yet

recovered Iwould
like

todoaquick
review

of

2013

and
lookforwardto 2014

looking
at

things

from inthe
officeonthestreet

and

fromour

customers
pointsofviewInthe

office
There

werea
coupleofstaffmgchanges
Asdiscussed atlastyear

sannualmeetingLydiaFantozzicame
onboard
full
timeandwe
are very

happytohaveherMany
of youhave

met

herandworkedwithher

onevent
marketing

and

administrativemattersAdding
her talents

and

timeto
the

BIDstaffhasbeen
keyto

theexpansionof

BIDactivities
this

year

Ifyou

have
not

mether

yet

please

introduce
yourself

after
the

meetingas

she

is
the

pointperson
for much

of
what
we

do
DeShawnRiley

startedwith
the

BIDthis

summer as

an
ambassadorDeShawnreplaces
JonathanWarren

whomoved
oninJune
DeShawn

s

workweekis

Tuesday
through

Saturdaygiving

the BID
anambassadoron
the

streets

every

Saturday

DeShawn
works

closely

with
Dylan Blackwell
whohasbeenwith

theBID

fortwelveyears
If

you
have notmet

DeShawnorDylan
introduceyourself

afterthe
meetingandif
you see
them
on

the
street

sayhello

or feel
freetoask
them any

BID

relatedquestions

Alsodiscussed
at

last
year sannual meetingwas

acompanycontribution
towardemployeehealthinsurance

Thiswas
implementedand

weare allappreciative
of

the
benefitOurnewwebsite
islargelydevelopedbutnotonlineyet

Ithink
youwill

bepleasedwith

our
new

design
whichisvisuallystriking
anddoesa

muchbetterjobof
promoting

individualbusinessesdescribingthe
businessoftheBIDandmarketingMontclairCenterItshouldbeupthismonthandfullyfunctionalinthefirstfewmonthsof2014IthinkyouwillbeverypleasedwiththeresultsThisyearthe

board

passed

anewrecordsharingpolicy
copies

ofwhichare

available
ifyouare

interested
Foryears

we
haveallowedconstituentsto

view
nonconfidentialrecords

in
ouroffice

and
wenow haveaformal

policy
describinghowconstituents

can
get

copies

of
recordsatourcostNonetheless

we

endedup inalawsuittryingtoapplyOPRAtheNewJerseygovernmentrecordspolicytousWewereforcedtodefendasthiswouldaddsignificantcosts andadministrativeburdenWearestillinlitigationThecostsofdefendingthislawsuitwereunbudgetedandfunded bycuttingotherexpensesThishasaffectedour2013operationsbutbasicallynotourbottomlineThereisnootherAdministrative newsCopiesofthe2012auditandthe2013annualreportareavailabletoanyoneinterestedOntheStreetStreetmaintenanceand

decor

continue
tobe

the
largestpartofBIDefforts

and
budgetsNewthis year were

hanging

baskets
onSouth ParkStreetand

a
watertankand

pump
forwatering

our
plantsThe tankandpump

have
alreadymorethan paidfor

themselves
inlabor

savings
Plantersreceivedfewerplantsthanbudgetedandholiday decorreceivedlessupdatingthanexpectedaspartofhowwemetunanticipatedlegalexpenses
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Graffiti increased this year and the BID has been active with property owners and the police addressing this

issue Some of the worstoffenders have been arrested and are being prosecuted to the full extent ofthe law We
as merchants and business owners need to keep on top ofgraffiti and put our best face forward Call the BID if

you

see
graffitiin

the
districtA

pedestrian
andparking

wayfinding
systemimagined

and
designedby

the
BID

installed by

the
TownshipandpaidforbyTransitVillagewasputin

thisyearPart
ofthesystem

is

an
onstreetdirectoryof

ground
floor

retail
businesses which isupdated

roughlyquarterly
theseconddirectoryandnew maps

areupandthey

look

good
Anecdotally

we
seeor

hear
aboutpeople

walking
further
afield

from
ChurchStreetand

an
increasedawareness

of
businesses

outsideofthecoreofthedistrictIhaveeven

been

told
bya

couple

of
visitors

that
parking

was
easy

tofind
Theproject

was

recently

recognized
byDowntown

New
Jerseyand

awarded
aPlatinum Tools

of

Trade
ExcellenceAward

Transit

Village

Funding
onlycovered
halfofthe

districtWe
arelookingfor

money

to
extend

the

wayfinding
projectthrough
the

rest

of
thedistrict

These
kiosksarea

partof
increaseindirectory

productionand
distribution

by

the
BID

So
itismore

important

than
ever

tomake

sure
wehave
yourcurrentaccurate

informationwhich
wewillshare

online

on
the

street

and
inprint
As

an

aside
Iwould

like
tonotethat

thesedirectories
donotreplace

businessmarketing
and

advertising

but
reinforce

your
marketingimprovwthe

customer

experience
and

reinforcedistrict

branding
Weare

embarkingonanother
multiyear

onstreetproject
We

are
partners

with

Montclair
Townshipand

neighboring

towns

and
BIDSin

planning
aCompleteAvenue

whichwill
reworkBloomfieldAvenue

fromthe
Garden

State

to
Rout

23
Thecurrentphase

is

funded
by

agrant

from
TogetherNorth
JerseyOurvision
isa

pedestrianandbike
friendly

Bloomfield
Avenue

Unti

moms
arecomfortable

pushing

trams

across
theAvenue

and
conversationscanbe
heldwhile

walkingdownBloomfield
ourpotential

as

a

downtown
shopping

district
willbecurbed

This

is
the

beginning of

what
maybe
alengthyprocess

Thereis
oneaspectof

our

on
street

experience

where
wehave
not

seen

real
progressthis

year
andthatis

ParkingThe
townshipdissolvedthe

ParkingAuthority
in

part

because
they

were
notproactivein

addressing

our
parking

problemsParking

Lot
maintenancehas

improvedunderthe
newParking
Utilitybutthere

is

little
talk

and

no
progresson

solving

structural

parking
problemswhich

are
gettingworseas

theeconomy
improvesandwe

drawmore
customers

to

and
around

Montclair
CenterCustomersHearts

and

Minds
The

MontclairCenter

Brand
bywhich
Imeanwhat

peoplethink
ofMontclairCenter

or

whether
people

think

of
MontclairCenter
has

been

strong
historicallyandseemstobegettingstrongerRetailinterestinmovingintopartsofMontclairCenterishighInterest

inClassA
officesexceeds
supplyPublicimpressions
ofthe
districtaregenerally

quite

positive
Just

as

today
ssuccessful

retailers

advertise

and
marketthemselves

widely
developonlinecommunity

andcreate
memorablebrandedcustomer

experiencesso
too

the

BID
is

working
onadvertisingmarketing

social

media
and

events

Thisyear
we

significantlyincreased
oursocial mediareachand

interaction

grewour

Internetand
print

advertisingreach
ourregional

press
coveragewas

greater
thaneverand

we
vastlyexpandedour

onstreet
programmingdays

Our
biggest

advertising

increase
camewith

a
cooperativeadvertising

supplement

in
theStar

Ledgerwhich
wentto

approximately76000
homesplus
over1500directly

to

shoppers
It

is

also
availableonline
and

in

the
back

ofthe
roomThebiggest

eventprogramming
changewasthe

additionof
22

days

of
music

Music
wasmadepossible

by

the
time

talent and

treasure
ofmany
peoplebutespecially

thevolunteer
workofJoan

Smalls

and
ACIEM

Studios

Music
helpedmake
the

downtown

feel
festiveand

exciting
thissummerAnother

sourceof
neweventswas

merchantdriven
and

inspired

events
Two

new
examplesofthis

were

our
GLAM

Street Fair

on
GlenridgeAvenue
andourFashionable

NightOut
eventLikeour

longstanding

art
walks

these

show
howsuccessful
events

can

be
withmerchant

buy
incooperationand

supportThe
BIDsupportedmarketed

andhelped
produce

these

events
but

they
werecreatedpromoted

and

driven
by

merchantgroupsWehopetoseemoreof this kindofeventsin2014MontclairCenterhasreceivedmajorofrecognition

thisyear

JerseyArtscom Peoples Choice Awards named usNew Jerseys Favorite

Downtown Arts District

of 2012andin
the inaugural year of the

award theNew JerseyChapter

ofthe American Planning

Association

named

Montclair

CenteraGreatNewJerseyDowntown

We
arehopingfor

morerecognition
nextyearToday

welearned
thatweare

nominatedagain

as

NewJersey

s

Favorite
DowntownArtsDistrict

Please

go

to
JerseyArtscom

andvotefor
DowntownMontclair
andtheother

MontclairCenter
nominees

Montclair

Art
Museum

and
MontclairFilmFestival

Looking

at
the

Big

PictureI
amthrilled
withallthat

hasbeen
accomplishedthisyear

by

Montclair
Center

businesses

and
propertyowners
new

anchor

tenants
beautifulnew

renovationsoldbusinessesrebounding
andreimagining

themselvesnewmerchant
groupsforming
blocks

revitalizing

all
of

this
createabeautiful

buzz

on
the

streetsand

makes
myjob
arealjoy

Whilemany
downtownsarefailing

Montclair

Center
is

getting

stronger
Butas
I

said

at
the start

of
mycommentsnot
allis
notrosesFive

yearsinto
a

recovery

Main
Street

business
hasnotreturned

to

the
level

of

2006The
worldespecially
theretailworld

haschanged
Thetideis

rising

but
not

lifting

all
boatsequally

In

2014

I
hope that

boththeBIDas
anorganization
andmanyof

thelocal
businesses
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will be aggressive about learning new best practices and putting them

into
effect

BID

developments

next
year

will

not

be
as

obvious

as

developments

were

this

yearQ

ur

goalisto
solidify
our

gains
from

this
year

and
work

to

improve
ourproductsby
tinkering

aroundthe
edges

andfillinga
few

holes

Wehaveappliedfor
a

grantto
make

Main
Street

NewJersey

expertiseavailabletobusinessesandanothergrantfortechnicalsupportof

the

BIDWe

hope

local
merchants

will

take

advantage

ofthese
opportunities

when

they

are

announced
The

BID

will

use

Main
Street

support

to

start

and

partially

fund

an

initiative

to
attract

qualified

tenants

to

moreof

Montclair

Center

Looking

backat

our

12

year

historywe

have

come

a

longway

and

many

aspects

of
the

BID

are

almost

unrecognizably
improved

We

are

hoping

to
affect

as

much

positive

change
going

forward

as

we

have
in

the

years

past

We
have

a

great

downtown

everyone
in

this

room

knows

that
without

the

American

Planning

Association
having

to

tell

us

but
we

need

to

work

together
to

make

it

even

better
That

is

our

goal

for
2014

Item

C

Receive

Kim
Craft

Township

Engineer

who

presented
the

following



13
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MsCraft noted that this program is aimed at capital jnvestment not maintenance

Ms Craft recommended that a contract for these services totaling 3997946be

awarded
toRutgers

UniversitySandySorkin

3
MarquetteRoadsuggested

that
othercommunitiesmay

want
tojoinMontclair

in
adoptingthisprogram

and
sharingtrainingand

servicesThe
Council

agreed

to

considerthis
strategy

Item
B

SUBJECT

Proposal

forMultiwayyStopControlatWalnutStreetand
NFullerton

Avenue

MsCraft
offered

the
following

Backrgound
Accordingtothe

MUTCDalocationbeingconsidered
far

multiway

stop

control
must

neet

at

least

one
of

the

following

conditions

or

warrants

A

Average
approaching

volume

both

directionson

the
major

street
exceeds

300

vehicles

per

hour
for

any

eight

hours

of

an

average

day
B

The

combined

vehicularpedestrian

and
bicycle

approaching
volume

both

directions

on

the
minor

street

averages

at

least

200

units

per
hour

far

the

same8

hours
with

an
average

delay

to

minor

street
vehicular

traffic

of

at

least

30

seconds

per
vehicle

during

the

highesthour

C
5

or
more

crashes

susceptible

to

correction
by

a

multiway

stop

have

occurred

over

a
12

month

period

DTwo

of
three

criteria
A

B

or

C

are
each

satisfied

to

80

percent

of

the

value
This

intersection

was

thefocus

of

a
requestfor

corrective
actionfrom

the
residentlivingat
the

southeast

corner
of

Walnut

Street

and

North

Fu1lerCOn
Avenue

brought

to
myattentionin

November
2013In

ameetingwithtwo
arearesidentsSgtFgnezzoof
the

Police
TrafficDivision

and
GouncilarSpillers

we
agreedto

collect
traffic

data

inorder
to

determine
if

the

intersection
metwarrantsfor

anallway
stopBecause

of
theharsh

winter

wewereunable to

collecttraffic

data
but

in
the

interimwe

conducteda
review

ofcrashhistory
along

Walnut

Streetwhichrevealedthe
location

fullymeets
warrant

C
based

oncrash
experience

Crash
Data

ResultsCrash
experience

was
documented

using

theNew
Jersey

Departmenr
of

Transportationdatabase
P1an4Safety

for

the
three

yearperiod
betweenOctoberl

2010

andSeptember
30

2013Over

this
three

year
period

15crashes
occurredat

this
location

All
of

the
crashes

an
average

of
five

per
yearwere

right

angletype
which

aresusceptible
to

correction

by

multiway

stopimplementation
AccordinglywarrantC

ismet
RecommendationTheintersection

ofWalnut
StreetandNorth

FullertonAvenue
meetstherequirements

for

multiway

stop

controland

assuch

it

isrecommended
such

control

be
implemented

at
theearliestopportunity

For

safety
of

the

motoringpublic
signsand

markingsshouldbe
installedimmediately
uponpassageof

the

appropriate
ordinance

by

Township
CouncilA
draft

ordinance

amending
the

Vehicle

and
TrafficcodeChapter

3279
1MultiwayStop

Intersectionsis
attached
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Ms Craft provided background on this request from a Township resident In order

to

implement
a

multiway

stopcontrol
at
the

siteFollowing
an

engineeringstudyofthe
area

MsCraft
determined

thatthe
requirements
for

amultiway
stop

controlhadbeenmet
and

recommendedimplementation
of

sameThe
Council
expressed

severalconcerns
regarding

movingforwardwiththisrequestTownshipManager
Marc

Dashield

suggestedthatthe

Councilfocuson
developing

a

general

assessment

system PUBLICCOMMENT
Robin

Woods
50PineStreet

askedifthe
Township

Manager

was

awareof

ahydraulic
fluid

spill

at

50

PineStreet
parkinglotShe

thankedthe
Township

Manager
andCommunity

Services
department

for
their

quick

response She
also

thanked
Mayor

Jackson
far

hisresponsetoarecentemail
Sandy

Sorkin

3
Marquette

Roadaskedif

the

projected
bondissuance

for

the
Wanaque

North

Project

would

create
water

relief

for

a

determined

period

of

time
He

also

asked

ifroads

could
be

created
to

utilize

proper

drainage

Township
Attorney

Ira

Karasick

reported

that

he

is

working
on

an

abandoned

carordinance

Councilor
Spiller

raised
concern

regarding

the

route

of
the

SK

walk

on

May

18

s

which
would

block

the

entranceat

Union
Baptist

Church
At

8

31

P

M
on

motion

made

by

Mayor

Jackson

and

duly
seconded

the

meeting

wasadjourned

by
unanimous

vote
DA

S

WANAT

MUNICIPAL

CLERK
ATTEST


