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MONTCLAIR NEW JERSEY

June 11 2013

The Council ofthe Township of Montclair in the County ofEssex met in the Second Floor Conference
Room of the Municipal Building 205 Claremont Avenue for a Conference Meeting at 700PM

Present Mayor Jackson Deputy Mayor Russo and Councilors Baskerville Hurlock McMahon Schlager and

Spiller
Absent None

STATEMENT OF SUNSHINE NOTICE

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT

Mayor Jackson asked if anyone present wished to address the Councilors regarding any matters ofinterest

or importance

A resident at 45 N Fullerton Avenue announced an Essex Remembers Newtown Event on Friday June

14 FloodsHill South Orange at 630pmsponsored by the Essex and Morris Counties for Action and the

Township of South Orange She requested that the Council sign a petition urging interim Senator Chiesa to support
common sense gun violence prevention laws including universal background checks

Robin Woods 50 Pine Street asked why the report on the Neighborhood Childcare CenterCDBG was

placed at the end of tonightsagenda She also asked why the June 18 Council meeting was moved to Montclair
State University

Haywood Woods 50 Pine Street questioned the implementation ofa project manager position in the

Township Managersoffice

ORDINANCES SECONDREADINGADOPTION

The pending ordinance entitled BOND ORDINANCE PROVIDING FOR THE ACQUISITION OF A

NEW RADIO SYSTEM IN AND BY THE TOWNSHIP OF MONTCLAIR IN THE COUNTY OF ESSEX NEW

JERSEY APPROPRIATING 180000 THEREFOR AND AUTHORIZING THE ISSUANCE OF 171000
BONDS OR NOTES OF THE TOWNSHIP TO FINANCE PART OF THE COST THEREOF01320passed
first reading May 14 2013 and upon second reading the title thereofwas read by the Clerk who then reported that it
had been published and posted and copies had been made available to the public as required by law and that an

affidavit to that effect was on file in the office of the Municipal Clerk

Mayor Jackson asked whether anyone present wished to address the Councilors regarding the proposed
ordinance

Being no one wishing to be heard Mayor Jackson closed the hearing

On motion made by Mayor Jackson ad duly seconded the ordinance was adopted by unanimous vote

NEWBUSINESS

On motion made by Mayor Jackson and duly seconded the following ResolutionR1396was adopted
by unanimous vote

BE IT RESOLVED by the Council of the Township of Montclair in the County of Essex that Montclair

hereby terminates its participation in the Medical Plan Prescription Drug Plan andor Dental Plan Coverage thereby
canceling coverage provided by the State Health Benefits Program NJSA52141725et seq for all ofits active

and retired employees and

BE IT FURTHER RESOLVED that the Township shall notify all active employees of the date oftheir

termination of coverage under the program and we understand that the Division ofPensions and Benefits will notify
retired employees ofthe cancellation oftheir coverage and

BE IT FURTHER RESOLVED that we understand all COBRA participants will be notified by the Division

ofPensions and Benefits and advised to contact our office concerning apossible alternative health prescription
drug and dental insurance plan
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TOWNSHIP MANAGERSREPORT

SustainableNJ Receive Gray Russell Coordinator Environmental Affairs

Mr Russellbriefed the Council on this initiative to help municipalities to go green He reported that
Montclair is now in the process of reapplying for continuing certification hopefully Silver status The Council

asked Mr Russell to share other environmental strategies not currently implemented within the Township

DISCUSSION South End Radon Issues

Dr Alfred Davis provided historical background on radon contamination in this area He asked the

Council to investigate and provide information regarding any contamination and how it may affect the health and

safety ofthe residents and businesses in the area

COUNCIL SUBCOMMITTEE REPORTS

Mayor Jackson presented the following

COMMITTEE DELIVERABLES FINANCIAL MANAGEMENT

initiate a 1015 year plan to dramatically reduce total debtburden@240 million
reduce cost of existing debt

minimize exposure of existing debt to cost increases

optimize generation and collection ofnonproperty tax revenue eg PILOTS fees and grants
introduceuserdecision friendly information systems

reconstitutereinvigorate the Capital Finance Committee

monitor the Audit Corrective Action Plan

develop a municipal services strategic portfolio that will ultimately enable the governing body to classify its

services as would a public sector conglomerate The portfolio will drive a strategic plan for the delivery of

municipal services The metrics may include

o netprofit current and projected
o capital intensity
o growth potential
o competitive environment

o labor intensity
o shared services potential
o impact on municipal employees

conduct a forensic audit to establish a baseline

COMMITTEE DELIVERABLES ECONOMIC DEVELOPMENT

developimplement 21S century visions for four major properties private sector driven
o DCH

o DeCozen

o Lackawanna Plaza

o Clary Anderson Arena

formulate astrategicmarketing plan for the business districts

o parking
o utilities

o streetssidewalks

o communicationsdata

o streetscapesaesthetics themes

formulate an affordable housing strategic plan including a moratorium on affordable housing in

the Fourth Ward

formulate an open space strategic plan
initiate a quasiTDRTransfer Development Rights mechanism to promote the creation and

preservation of open space and affordable housing consistent with their respective strategic plans
through development incentives in existing high density zones

capitalize on Montclairsstanding in arts and culture to drive development and community
branding

o Montclair Film Festival

o Montclair Art Museum

o Wellmont Theater
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introduce a Community PolicingSafe Streets initiative incorporating new strategies and new

technologies to combat crime

manage the future ofthe Montclair Parking Authority

COMMITTEE DELIVERABLES SERVICES COMMUNICATION

implement infraTownship shared servicesieTownship BOE MPL

o central purchasing
o facilitiesfieldsmanagement
o information systems
o human resources

o mandatory recycling
ensure that everything revolves around and reinforces the strategic priorities

o management compensation and performance evaluations

o Council meeting formatschedule

o Council meeting agendas
o Council committees

o Advisory boards

increase dramatically opportunities for userfriendly Internetbased interactionstransactions

restructure Council meeting schedule to foster greater opportunity for the Council and the public
to weigh matters under consideration

revamp the Township website

publish an Annual Report

provide customer relations training for employees

COMMITTEE DELIVERABLES EDUCATION

ensure that Montclairspublic education system is obsessed with academic and managerial
excellence while protecting its timehonored commitment to voluntary integration
establish amore ongoing oversight role for the Board of School Estimate

appoint Board ofEducation members who have high expectations for our schools and who have

the fervor intellect open minds and experience to get results

pursue communitysensitive partnering opportunities with Montclair State University
develop a strategy for the Montclair Early Childhood Corporation
develop a strategy for the Montclair Adult School

ensure that the BOE really embraces recycling

TOWNSHIP MANAGERSREPORT CONTINUED

Resolution authorizing ATTto install fiber optic cable on existing poles and in existing conduits located in

public right of way in Montclair Township Manager Marc Dashield will request that any problems with existing
poles should be remediated before moving forward

Chronic Nuisance Properties Ordinance

Township Manager Marc Dashield presented a draft ordinance which will attempt to ensure that all property
owners take responsibility for nuisance activities on site eg sale ofdrugs and any other police violations

TOWNSHIP MANAGER Preview of June 18 meeting

Proclamation congratulating Eagle Scouts

Hearing on Ordinance amending Montclair Code Chapter 347 Zoning regarding signage
013021
Hearing on Ordinance amending Chapter 347 of the Township Code Zoning provide
defmition of nonprofit institutional uses013022
Hearing on Ordinance amending Chapter 202 Article III ofthe Township Code Land Use

procedures provisions applicable to both Planning Board and Zoning Board ofAdjustment
to update procedures and various fees013023
Ordinance adopting the Eastern Gateway Redevelopment Plan to the Planning Board

013024
Hearing on Ordinance to amend Chapter 297 ofthe Township Code013025 Father
Frank Burla Way
Hearing on Ordinance to amend Traffic Ordinance change 2 hour parking to 4 on south side

ofGordonhurst between Park Street and North Fullerton Avenue013026
Hearing onOrdinance amending Montclair Center Gateway Redevelopment Plan Phase 1

013027
Introduce Ordinance governing maintenance ofvacant properties property registration in the

Township ofMontclair
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Introduce Ordinance establishing Abandoned Properties List

Introduce Ordinance appropriating 210000 from capital surplus for the acquisition of

surveillance cameras bunker gear garage equipment and the refurbishment ofa garbage
truck
Resolution authorizing Execution ofa Grant agreement for a Discover New Jersey History
Heritage Grant for an architectural walking tour of Montclairs Central Business District
Resolution authorizing the Township of Montclair Tax Collector to prepare and mail

estimated tax bills in accordance withPL 1994 C72

Resolution canceling bond ordinance funds

Resolution authorizing renewal ofABC Consumption licenses

Resolution authorizing renewai ofABC Distribution licenses
Resolution authorizing payment of12500 to MESH

Resolution regarding area in need of redevelopment LackawannaPlaza

Introduce Ordinance designating The Israel Crane House 110 Orange Road Nathaniel
Crane House 110 Orange Road and Evergreens Or Charles Shultz House 30 North

Mountain Avenue as Historic landmarks

Resolution authorizing appointment to Capital Finance Advisoty Committee

Bill Resolution

TOWNSHIP ATTORNEYSREPORT

Mr Karasick is seeking a resolution for payment of1594639to RJ Michaels contractors for work

performed at Eleven Pine Street until recently sublet to the Neighborhood Child Care Center and now in default

Robin Woods offered several questions regarding this action

Easement KarlsAppliance

Mr Karasick reported that a plan to redo the facade ofthe former Karls Appliance store now leased to

Lulu Lemon infringes on the Townshipsright of way This establishment is requesting an easement to continue

this renovation Mr Karasick urged the Council to act on this matter quickly to facilitate the completion of the

project The Council will require a commitment from the lease holder to maintain certain features of this area

TOWNSHIP CLERKSREPORT

Municipal Clerk Linda Wanat reviewed Governor Christiesmandate to hold two additional elections

August 1 s and October 16 in order to fill the term of recently deceased Senator Frank Lautenberg

Councilor Baskerville asked if the signage assessment currently being conducted has been carried out

throughout all sections of the Township

Deputy Mayor Russo recently attended a Courage to Connect seminar in Princeton He will share

additional information regarding this groups initiative at a future date

At945PMon motion made byMayor Jackson and duly seconded the Conference Meeting was

adjourned to Executive Session by unanimous vote

At 1110PMon motion made by Mayor Jackson and duly seconded the Conference Meeting was

adjourned by unanimous vote

ATTEST

L A S WANAT MUNICIPAL CLERK

AYOR


